2023 CHARTER STATEMENT AND STRATEGY MAP (Annex A)

PDIC STRATEGY MAP

VISION : By 2023, PDIC will be a leading institution in governance, recognized for its operational excellence in depositor protection and
responsiveness to changing times.
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1. Raise public awareness on deposit insurance to contribute in building depositor confidence in the
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& |5 Settle valid deposits/claims of depositors in closed banks within applicable processing time

S 6. Distribute assets to creditors and terminate liquidation of closed banks
Teamwork : 7. Contribute to financial stability by ensuring financial crisis preparedness
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. . N 8. Recruit, build up, and retain motivated and competent workforce

Professionalism £ | 9.Build a responsive organization equipped with the necessary information and communication technology
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